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Pearson Education (US), United States, 2008. Paperback. Book Condition: New. 234 x 155 mm. Language:
English . Brand New Book. Do you find yourself reading books that just make sense, so you end up reading the
entire book but not doing any of it? Don t let that happen with this book. The tools Steve presents in this book
work great. We ve been using them for over a year at EA Canada with dramatic improvements in onboarding
time and knowledge transfer. Here s the key: when you find a tool in the book that sounds perfect for your
situation, stop reading and actually use the tool at least once before you resume reading. -Jerry Bowerman,
vice president, chief operating officer, Electronic Arts Canada FROM BLAH, BLAH TO AHA! Breakthrough
Knowledge Transfer Techniques for Every Professionall No matter where you work there are people with
experience teaching people who need to learn. Everyone is part of this exchange yet few people know how to do
it well. Now, there s a comprehensive how-to manual for effective knowledge transfer: Teach What You Know.
Steve Trautman introduces simple, practical mentoring techniques he created for engineers at Microsoft, and
has proven in many diverse organizations ranging from Nike to Boeing. This is real-world, get-it done advice,
organized into a framework you can use no matter what you need to teach. Trautman provides common-sense
tools to successfully pass along years or even decades of experiences: easy-to- use checklists, sample training
plans, lists of questions, step-by-step procedures, and a start-to finish case study. Teach What You Know will
help you orient new employees, support transitions to new assignments and promotions, prepare for employee
retirements, build teams, roll out new technologies, and even move forward after reorganizations and mergers.
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